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Pneumonia: Ongoing Efforts to              
Improve Outcomes 
By: Pneumonia Task Force 
Patient Education Updates 











•Include reminders to prevent falling – patients discharged 
have had readmissions related to falls 
Background 
Original improvement efforts 
emphasized: 
• Correct antibiotic 
• Early mobilization 
• Adequate hydration 
• Early and ongoing oxygen 
weaning 
Ongoing efforts include: 
• Early mobilization 
• Obtaining room air sats on 
admission 
• Early and ongoing oxygen 
weaning 
• Patient education 
Pre/Post Measures Care Plan Updates  
• Includes Impaired Mobility to promote early mobilization 
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Oxygen 
Documentation 
•  Accurately document oxygen 
usage and weaning 
 
